DISTRICT IMPROVEMENT TEAM
April 7, 2010
High School Library

Present: Shely Boyd, Bill Boyd, Susan McCann, Gayla Byrd, Rebecca Bain, Mark
Parkerson, Amanda Masterson, Ann Smith, Alynda Davis, Julie Hutto, Laquita Zenkner, and
Leslie Joslin

Mrs. Bain called the meeting to order at 3:35 p.m.

DATE Grant — Mrs. Bain reviewed the previous DATE Grant. Mark Parkerson made the
motion to renew the date grant with the same requirements. Mrs. Boyd seconded the
motion. The motion carried unanimously.

Calendar — Mrs. Bain presented the results from a faculty wide vote on the two calendar
options. Option 2 won with the vote being 37-32. Mrs. Boyd made the motion to accept

the majority vote and recommend option 2 to the Board for approval. Ms. Byrd seconded
the motion. The motion carried with 3 (A. Smith, A. Davis, and A. Masterson) against.

Budget Update — Mr. Boyd and Mrs. McCann gave a report on the status of the 2010-11
budget and school funding in general.

Budget Considerations — Mrs. Bain asked for any suggestions for next year’s budget.
There were none at this time.

Agenda Considerations — Mrs. Bain asked for any suggestions for the next agenda.
There were none at this time

Next Meeting — The next meeting date is tentatively set for May 10, 2010 at 3:30 in the
Elementary Workroom.

Adjourn - The meeting was adjourned.



