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FRUITVALE ISD
MISSION STATEMENT

the Educational Directive of the Fruitvale Independent School District to provi

ality education for every child, preparing them to take their place as a
onsible citizen in an ever changing future. Education extends far beyond the
e passing along of facts and figures, but rather it is the process by which factt
vledge is transformed into wisdom. It is this process to which Fruitvale ISD

cates itself.



FRUITVALE HIGH SCHOOL
IMPROVEMENT PLAN
2009-2010

vale ISD is a Title | Schoolwide District. The expanded opportunities in Title | for
olwide programs are designed to assist schools to raise the achievement of all childrer
specially the poor, low-achieving, migrant, neglected, at risk of dropping out, and limite
ish-proficient children.

2r Section 1114(b)(1), a schoolwide program must include the following 10 component:

essing the needs of all children:

comprehensive needs assessment of the entire school that is based on information on the performance of children i
ation to the State content (TEKS) and student performance standards (TAKS).

hoolwide reform strategies that(’

Provide opportunities for all children to meet the State(Is proficient and advanced levels of student performance.
Use effective methods and instructional strategies that are based on scientifically based research that-
e gstrengthen the core academic program in the school;
e increase the amount and quality of learning time, such as providing extended school year, before-and after-sch
and summer -school programs, and help provide an enriched and accelerated curriculum; and
¢ include strategies to meet the educational needs of historically under-served populations (mentioned above),
including girls, and women.
Address the needs of all children in the school, but particularly the needs of children of low-achieving children and
at risk of not meeting the state student academic achievement standards who are members of the target populatior
any program that is included in the schoolwide program, which may include-
o Counseling, pupil services, and mentoring services;



o college and career awareness and preparation, such as college and career guidance, personal finance educ
and innovative teaching methods, which may include applied learning and team-teaching strategies; and
o The integration of vocational and technical education programs: and

Address how the campus will determine if such needs have been met; and
consistent with, and are designed to implement, the State and local improvement plans, if any.

. Instruction by highly qualified teachers.
High-quality, ongoing professional development for teachers, principal, and paraprofessionals and, if appropria
pupil services personnel, parents, and other staff to enable all children in the school to meet the state’s student
academic achievement standards.

. Strategies to attract high-quality highly qualified teachers to high need schools.

. Strategies to increase parental involvement in accordance with Section 1118, such as family literacy services.

Plans for assisting preschool children in the transition from early childhood programs, such as Head Start, Even
Early Reading First, or a state-run preschool program, to local elementary school programs.

. Measures to include teachers in the decisions regarding the use of academic assessments described in section
1111(b)(3) in order to provide information on, and to improve the performance of individual students and the over
I instructional program.

. Activities to ensure that students who experience difficulty mastering the proficient or advanced levels of academ
achievement standards shall be provided with effective, timely additional assistance, which shall include measure
ensure that students’ difficulties are identified on a timely basis and to provide sufficient information on which to b
effective assistance.

0. Coordination and integration occurs between federal, state, and local services and programs, including programs

under NCLB, violence prevention programs, nutrition programs, housing programs, Head Start, adult education,
vocational and technical education, and job training.

 the extent the school determines it to be feasible using Part A funds, periodic training for teachers in how to identify
ficulties and to provide assistance to individual students.
r any student who has not met the standards, teacher-parent conferences.



. CAMPUS PLAN SHALL ALSO INCLUDE THE NINE COMPONENTS THAT
LY TO SCHOOL IMPROVEMENT, STAGE 1

The plan shall —

1.
2.

3.

© ©

incorporate scientifically based research strategies that strengthen the core academic program is schools
identify actions that have the greatest likelihood of improving the achievement of participating children in meetir
state’s student academic achievement standards

address the professional development needs of the instructional staff serving the agency by committing to sper
less than 10 percent of the Title 1, Part A funds for each fiscal year in which the agency is identified for improve
for professional development, excluding funds reserved for professional development under section 1119
include specific measurable achievement goals and targets for each of the groups of students identified in the
disaggregated data consistent with adequate yearly progress

address the fundamental teaching and learning needs in the schools of that agency, and the specific academic
problems of low-achieving students, including a determination of why the district’s prior plan failed to bring abou
increased student academic achievement

incorporate, as appropriate, activities before school, after school, during the summer, and during an extension ¢
school year

specify the responsibilities of the SEA and the district under the plan, including specifying the technical assistar
be provided by the SEA and the districts responsibilities under 1120A

include strategies to promote effective parental involvement in the school

be implemented expeditiously, but not later than the beginning of the next school year after the school year in w
the district was identified for improvement.
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COMPREHENSIVE NEEDS ASSESSMENT
2009-2010

ollowing information sources provided the data for our comprehensive needs assessment. An in-de
v and disaggregation of data led to the development of the goals, objectives, and strategies include

lan of Action:

Assessment of Knowledge and Skills (TAKS)
Developed Alternative Assessment (SDAA 1)
Benchmarks (COMPASS)

udinal AEIS Data

Jistrict Data Results

S District Analysis Data

ng Proficiency Test in English (RPTE)

ng Fluency Assessment (DIBELS)

am Evaluations

development Needs Survey

rofessional Training

t Surveys

Primary Reading Inventory

er of certified staff

lance Reports/Data

ut Rate, Graduation/Completion Rate
equirements

Needs Assessment Committees

ulum & Attendance and Technology Staff Safe/Orderly Parental
ction Grading Development Environment Involvement
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J9-2010 DISTRICT GOALS FOR FRUITVALE ISD:

| #1: Academic performance by Fruitvale High School students will continue
ove to meet or exceed state standards in all areas reported on AEIS. Inclusi
roject Based Learning

| #2: School attendance by Fruitvale High School students will continue to
‘ove and exceed 97% attendance.

| #3: Fruitvale High School will more fully integrate technology into the
uctional program.

| #4: Fruitvale High School will promote high quality, ongoing professional stz
slopment and strategies to maintain highly qualified teachers.

| #5: Fruitvale High School will employ strategies to create a safe and orderly
ronment for all students.

| #6: Fruitvale High School will promote strategies to strengthen parental anc
munity involvement.



performance goals identified in the NCLB legislature have been adoptec
the district and are reflected in this Plan of Action.

CURRICULUM
&



INSTRUCTION

FRUITVALE HIGH SCHOOL
CAMPUS IMPROVEMENT PLAN
2009-2010

'US GOAL No. 1:
mic performance by Fruitvale High School students will continue to improve to meet or exceed state standards in al
reported on AEIS.

TEGY FOR GOAL: To encourage a higher performance standard in all areas of academic skills Freshman through
5 Seniors.

IATIVE EVALUATION: Improved percentage of students passing all required portions of TAKS and any other requi
ative testing.

STRATEGY PERSON(S) RESOURCE TIMELINE FORMATI\
CTIVITIES/INITIATIVES RESPONSIBLE ALLOCATION EVALUATI(
vide a challenging Teachers TAKS specifications. Monitor after | Results on Pra
ntiated curriculum for Principals G/T Funding Benchmarks | TAKS and rela
ied students to reinforce Title Funds and TAKS materials
1eeded for commended $14051.75 1 FTE
mance of Gifted/Talented $2639.54 (.25 FTE)

1ts to achieve academic
rition on the TAKS. (swc

Field trips
Academic projects
Participation in PBL




Participation in TAKS
bootcamps

vide all students who
rform unsuccessfully on
KS Reading/Math
rformance, Sp.Ed. sub
up, district wide with
geted TAKS tutorials during
» 2009-10 school year. (swc
,9)

P 2,4,6)

TAKS Classes

Study Island, online tutorial
Daily tutorials

Teachers
Principals

State Comp. Funds

-payroll
High School
$39026.70
(1.1 FTE’s)

Monitor at 3-6
week
progress
period
August — May

TAKS Scores
meet state
standards
Improvement c
Benchmarks

§tate Comp

vide identified students with
oriate instruction and

llum by the student

ntion team and determine
ie student failed to meet
standards. (swc 2)

)

icademic intervention team
d incentives for classes

g TAKS

Counselor
Teachers
Principal

HS $100

District $2533.33

Title Funds

Six weeks
marking
period

Lesson Plans
Modification lo
grades,
Benchmarks, T
testing results

$

vide Sp. Ed. Students with
oriate modified instruction
Irriculum as determined by
3D committee in the least
tive environment to ensure
1ts meet or exceed AYP
rds. (CAP)

Teachers
Resource Teacher
Principal

VZ Sp.Ed. Co-op

Title | Part A
ARRA Stimulus
$27,500.00

1.75 FTE’s
$22237.50 1FTE

& $5262.50 .75 FTE
Title | Part B— ARRA

Monitor each
3-6 weeks
progress
period

Improved

Benchmark sci
Documentatior
student mastel




c) (SIP 2,4,5)
PED/MATH position
ead 180 SPED aide
SPED inclusion Aide

vide a variety of learning
unities to increase student
ss among identified 504,
<a, Special Ed, ESL,
mically Disadvantaged and
k students. (swc 2c,d, 9)
Inclusion

Tutorials

TAKS Class

Intervention

Principals
Teachers

Stimulus $132760.
$7002.50 1 FTE and

$6273.50 .5 FTE

Title Funds

Sp.Ed. Funds
ESL Funds

ARRA Title XIV SFSF

Monitor
monthly,
annually

level on six-we
grade reports.

Utilize Acader
Interventions
Teachers mon
student
performance
periodically an
evaluate stude
progress.
Benchmark res
Modification lo
Parent Survey:

R TS

lize Title | school-wide

uter Labs for individual

. (swc 2,9)

A+

TIP Grant

Credit Recovery: Odyssey
Study Island

Reading 180

Teachers
Principal

Each six
weeks

August
October

Documentatior
student maste
level on grade
reports. TAKS
Results
Odyssey Rep:
Study Island
Reports Readi
180 logs




ize cross-curriculum and

| team meetings to share
strategies and opportunities
lyze test data to identify

1t weaknesses. (swc 1,8,9)
\C

Curriculum Director

Elementary Principal
Secondary Principal
All Teachers

State Comp Funds
$966.67

January
May

Chart individue
student growth
Benchmarks a
Six Weeks Rej

> TAKS format on

mark tests to help develop
Iminister custom

marks.

ve 1,2,8)

Principals
Teachers
Curriculum Director
Counselor

October
January
March

Benchmark Te
will indicate
TEKS/TAKS
objectives to b
targeted that w
increase stude
performance o
TAKS test

q

yrporate computer software
ms into the curriculum to
asize TAKS objectives.
programs will be accessible
eading and math classrooms
hout the district. (swc 2)

Curriculum Director
Principals
Counselor
Teachers

Computer Programs
already in place.

weeks

Each Six

Improved test
scores on TAK

W eeRs7 EE|U|

e Reading 180 Program to
band reading skills. (Grades
2) (swc 2b,9)

» [ncentives

Teachers
Principals

Local Funds

Increase readi
grade level
Improvement i
weeks grades
benchmarks
Test scores or
TAKS Reading

| | | | Eac” SIX |




ntify all student reading
and skill deficits using the
assessment program. (swc

All Teachers
Librarian

Instructional Aides

Accelerated STAR
program/software

weeks

Reports indica
student increa:
reading levels

ﬂ

sonal Graduation Program:
sis of AEIS data to improve
1t performance and create
s and individual plans for
1ts who did not pass a

1 of TAKS. (SIP 2,4)

C,d,8)

Counselor
Principals
Teachers

Students will p
all portions of -

w

ilize ethnic subpopulation
to identify student needs.
, 2¢,d,8,9)

Curriculum Director

Principal
Teachers

November
February
DMAC / PGP May
Software-Region VII
ESC
DMAC August
Region VII ESC May
Region VII ESC August

Student
improvement ¢
TAKS and
Benchmarks

W

aggregate TAKS data to

y difficulties and provide staff
)pment training based on
fically based research

jies to strengthen core

mic subjects. (swc 1)

5253)

ish:

» Best Practices

» Interventions

Superintendent

Curriculum Director

Principals

Schoolwide Initiative

Student

improvement:
Reporting p
Benchmarks
AEIS report

Training Materials September
W

Superintendent

Special Ed funds

January




MAS: Implement
mance goals identified in
swc 1,2,9)
» Student Intervention
Teams
»  SWATT Manual
Implementation
» Continued Staff
Development
*DMAC
*[1Closing the Gap”
* ARD Decision Making
* TAKS/SDAA I
Benchmarks
*Utilize Tier Il Resources
,3,4,5)

Curriculum Director
Principals

CIP Team

SSA Personnel
Region VII ESC

May

Attendance re«
at curriculum
meetings,
requisitions for
materials,
completed SW
Manual, TEA ¢
conferences,
Improved
Benchmarks,
increase in the
number of spe
ed students tal
SDAA Il on gre
level and incre
special ed stuc

CATE Funds November taking TAKS.
- Narch

sjiew current CATE program.
, 10)

ional CATE courses

t Recovery:Odyessy

are

view Optional Extended Year
am (OEYP).
9)

Superintendent
Curriculum Director
HS Principal
Region VIl contact

Superintendent
Curriculum Director

Superintendent

OEYP Funds
ARI/AMI Funds

Contract with service
center

June

August-June

Proposal for
implementatior
updated progr:
09-10.

Decrease in st
retention
Parent Survey

%

ize services and training
ed by the Region VII Service
r. (swc 4)

All Staff

Principal

August 2009

Number of stal
members atter

d




sure successful transition

Aiddle to HS. Who are 70% of Kinder

cing to next level. (swc 2,7) Special Ed Funds students pass

» 8" Grade Information November Readiness

Night Decrease retel
» Transition Days Librarian at 6™ and 9" G
i

chase update for [JAR[] and Improved repo

rograms. indicating stud
reading levels
performance

lement Reading Intervention Curriculum Director Title Funds $6500 Aug-May

marks

am for HS students who Principals

Jle with reading Sped Teachers

ATTENDANCE



FRUITVALE HIGH SCHOOL
CAMPUS IMPROVEMENT PLAN

2009-2010

'US GOAL No 2: During the 2009-10 school year, Fruitvale High School attendance will increase to 97%.

TEGY FOR GOAL: Improve student attendance at all grade levels campus wide.

IATIVE EVALUATION: Results of student attendance at the end of year 2009-2010 will indicate improved student
mance in areas such as dropout, increased completion rate, and improved TAKS scores.

STRATEGY PERSON(S) RESOURCE TIMELINE FORMATI\
ACTIVITIES/ACTIONS RESPONSIBLE ALLOCATION EVALUATI(
ntinue attendance Principals Local Funds Each six Daily Attendanc
orovement programs at each Food weeks Records, Early

mpus

» Grade level incentives

» Offer rewards and
incentives

ocedures:

School Store

Checkout Recc
Response to
Incentives




On the second consecutive
absence the school will
contact the parent inquiring
about the student.

Principal Warning Letter-3
unexcused/10 excused
Superintendent Letter-
5unexcused/15excused

)

st periodic attendance
ts between grade levels.

)

ork cooperatively with the
stice of the Peace to address
mpulsory attendance
Juirements.

Ve 2)

view and update legal and
olicies concerning
ance. (swc 2, 6)

ourage attendance by
ing alternative setting in AEP
dents who violate the Student

Superintendent
Secretary
Principal
Counselor
Teachers

Secretary
Principals
Teachers

Superintendent
Principal
Secretary

Superintendent
Principals
District Committees

Principal

Telephone Log
Local Funds

Local Funds
Incentives and
Supplies
Attendance Records
Posters, Banners,
Bulletin Boards

Local Funds
Attendance Records,
County Court System,
Parents

Local Funds

Compensatory Funds
$7597.50

Daily

January
May

Daily

August
January
May

Monitor
monthly

Documentation
records kept of
contact to pare
Guardians.

Attendance
Summary Repc
grade levels, cl
and students.

Documentation
of compulsory

attendance lett
sent to parents

Completion of
attendance of
handbook

Number of stud
participating




of Conduct. (swc 2)

crease dropout rate through
sed attendance. (swc 2)

mote parent awareness of the
ance of maintaining daily
ance.

ndance Software: RSCCC to
1 consistent and accurate
| keeping.

dents will have the opportunity
2xempt from semester and
xams if they meet

oments including attendance.

Principals
Counselor
Secretary

Principals
Counselor

Secretaries
PEIMS Coordinator
Principals

Principals
Teachers
Secretaries

Student Handbook
Newsletter

Monitor
Quarterly

Monitor
Monthly
Monitor daily

Monitor each
semester

Number of stud
targeted

Improved atten

rates

Attendance Re

Attendance Re




TECHNOLOGY
EDUCATION

FRUITVALE HIGH SCHOOL
CAMPUS IMPROVEMENT PLAN
2009-2010

US GOAL No 3: Fruitvale High School will more fully integrate Technology into the instructional program.

'EGY FOR GOAL: Encourage teachers and students to incorporate technology into every subject’s curriculum.




ODRMANCE OBJECTIVE: Expand the technology plan to provide continued services and assistance to meet the nee:

lents.

ATIVE EVALUATION: Improved student performance on TAKS through integration of technology in the classroom.

STRATEGY PERSON(S) RESOURCE TIMELINE FORMATI
ACTIVITIES/ACTIONS RESPONSIBLE ALLOCATION EVALUAT
vide teachers and staff Technology Coor. Title August Teacher sun
lous technological training. Principals January Improvemen
4) April TAKS score
ize computer labs at each Principal Computer Lab Each Six Weeks | Completion ¢
s to allow students and Counselor installation o
rs accessibility to technology. | Teachers Improvemen
4) TAKS scores
grate technology into core Principals Local Funds Each Six Weeks | Lesson plan:
S. Teachers Academic
) Products
/ staff training in all areas of Technology Staff Region VII ESC October Student
-COMPASS to assess Curriculum Director | Curriculum Director January improvemen
t performance on AEIS for all | Principals May Benchmarks
t populations including Teachers specific targe
nance measures for special Para-Professionals TEKS object
population. Region VII contact
2,4)
ort cross-curriculum training | Curriculum Director January
n CATE and core content Principal May Increased st

rs. (swc 2,10)

performance




rade and maintain
ters/technology in the district.
Provide projector screens for
all classrooms

Elmos

Graphing Calculators

H.S. Laptop Cart

Ceiling Mount LCD projectors
Smartboards

vide prompt and adequate
logical support for staff
2rs as well as training.

inue the use of networked
ated E-mail system to
Inicate with district

/ees, parents, and the
Inity. (swc 2,6)

Jate instructional software for
puses used for acceleration
orial of students at-risk. (swc

ide grant writing opportunities
chers to receive money for
logy.

Superintendent

Technology Staff

Technology Staff

Superintendent
Technology Staff

Curriculum Director

Principals
Teachers

Curriculum Director

Principals
Teachers

Local Funds

TIP Grant

REAP Grant
Technology Allotment
IDEA Part B-ARRA
Stimulus $7143

Title Funds $3000 .26

FTE

State Comp
HS $3000

October
January
May

October
January
March

January
May

August
Daily, as needed
Monitor Daily

Throughout the
year

Increased nt
of teachers

utilizing tech
Improved stL
performance

Staff surveys

Increase in s
communicati
e-mail

Number of
participants

Evaluate mo
and technolc
that was give
the school.




ST AR
DEVELOPMENT

FRUITVALE HIGH SCHOOL
CAMPUS IMPROVEMENT PLAN
2009-2010

US GOAL No 4: Fruitvale High School will promote high quality, ongoing professional staff development and stratec
in high quality teachers.

TEGY FOR GOAL: Provide quality staff development for teachers, principals, paraprofessionals, parents, and other

DRMANCE OBJECTIVE: Provide on-going staff development that will ensure 70% of students in each student grour
r exceed expectations in the Texas Assessment of Knowledge and Skills.




ATIVE EVALUATION: Improved scores on TAKS Math, Reading, Science, and Social Studies.

STRATEGY PERSON(S) RESOURCE TIMELINE FORMATIVE
ACTIVITIES/ACTIONS RESPONSIBLE ALLOCATION EVALUATIC
/ide staff development Curriculum Director Title Funds January Teacher Partici
Jnities for all staff members. Principals Math/Science $1804 | April Increase in Pro
L Development Counselor Video Conference May Based Learning
nfidentiality $400

Para Institute $333
Title Funds 5088 .22
/ide staff development Curriculum Director August Teacher Partici
Inities for Reading 180 Lab Principals October
nel. Counselor January
) Teachers
training and updates for staff | Curriculum Director August Service Record
mbers. Teachers January ESC
Jster trainings Principals Region VII ESC May
cal
C 2)
>h campus will be given
ual staff development Technology Staff September Attendance log
sions relevant to the use of Curriculum Director January
nology in classroom Principals May
ruction and use of available
nological resources. (swc 4)
tinual teaming to establish
| alignment and TEKS/TAKS | Curriculum Director October Agendas
tion. (swc 1,2,8) Principals January Attendance log:
Region VII ESC April Improved stude

May

performance




de staff development training
/ teachers to support effective
ms/strategies:

Modifications in the

classroom

Dyslexia

ESL

Title 1

Diversity/Differentiation
4.,8)

2ase the percentage of highly
d teachers in core academic
(swc 3)

/e to provide incentives to
and keep highly qualified
rs. (swc 5)

Provide lunch to employees
at no cost

Increase pay above state
scale

Participate in job fairs

Post jobs at Region VI
website

Provide stipend for
department chairs

Provide stipend for teachers
that hold a master’s degree.

nister a “needs assessment”
to determine staff
pment. (swc 4)

Curriculum Director
Special Ed Teachers
Principal

Counselor

SSA

Superintendent
Curriculum Director
Principals

Superintendent

Curriculum Director

Region VII ESC

August
October
January
February
April

Monitor
monthly

August — May

May

Attendance log:
Improved stude
performance

Increased
performance of
students taking
TAKS

Increased numt
highly qualified

Completed ana




/ide mentor training for
rs serving as mentors. (swc4)

de updates for all staff

2rs and full training for new
rs on all components of
ASS:

TEKS Score

PGP

TAG

State Assessment

R Training and updates for
ated staff.

v/ide professional
pment to work with parents as
artners. (swc 4) (SIP 8)

Training and updates for
ated staff.

Curriculum Director
Principals

Curriculum Director
Principals
Counselor

Curriculum Director
Nurse

Superintendent
Curriculum Director
Counselor
Principals

Superintendent
Curriculum Director

Region VII ESC

Region VII

Title 1, Statewide
School Support
Initiative

VZ Co. Coop
Consultant
Region VII ESC

Each school
year

October
January

August

October
January
May

October
March

report

Evaluation of
mentors at the ¢
school year

Number of
participants
Improved stude
performance or
benchmarks

Participation Lo

Increase in pare
participation

Participation Lo




ide time at the beginning of
ix weeks for departmental

gs.

vide time at the end of each
nark in order to perform
data analysis.

/ide new teacher training on

-/

e at the beginning of each
for Campus Improvement
meetings.

> Staff Development in
Based Learning

Curriculum Director
Principals
Department Chairs

Curriculum Director
Principals
Department Chairs
Teacher

Curriculum Director
Principal

Principal
CIT Members

Principal
Counselor
Teachers

COMPASS

Local Funds

Beginning of
each six
weeks

End of each
Benchmark

Monthly

August

Participation Lo

Participation Lo

Participation Lo

SAFE



&
ORDERLY
ENVIRONMENT



FRUITVALE HIGH SCHOOL

CAMPUS IMPROVEMENT PLAN
2007-2008

'US GOAL NO. 5:

le High School will employ strategies to provide a safe, secure and orderly environment at school and at school-
ored events for staff, students, parents and patrons of Fruitvale ISD.

TEGY FOR GOAL: Develop prevention programs that provide for a safe and orderly environment.

AATIVE EVALUATION: Parents and students will be aware of the safe environment and there will be a decreased n
ent incidents reported on each campus.

STRATEGY PERSON(S) RESOURCE TIMELINE FORMATI\
ACTIVITIES/ACTIONS RESPONSIBLE ALLOCATION EVALUATIC
/iew Emergency Response Superintendent Materials August Record of drill t

HACCP
Shelter in Place
Severe Weather

Building Evacuation

Site Evacuation

Telephone Logs
Student lists Site
Off site

Bus Dirill

(swc 10)

ining on Blood-borne
yens and annual CPR
g.

ve 10)

visitors will check in at the

Principals
Teachers
Counselor

School Nurse

Principals

Local Funding

Local Funds

Logs

Monitor monthly

August
October

Monitor Daily

dates, state reg

Records of
attendance

Records of logs




and receive a visitor's pass
gn the visitor’'s log. (swc 10)
1ge the vistors’ sign on the

] letter home to parents
ning the importance of signing

call 1.D.s

ety inspections and
tations. (swc 10)

view Wellness policy
saluation. (swc 10)

Ensure that water machines
are available at all times.

vide guidance services for at-
udents. (swc 2, 9)

vide Bully Prevention training
Jents, staff and parents.

aracter Education Programs
1 school.

Secretary
Teachers

Superintendent
Principals
Nurse

SHAC committee

Counselor
Principal

Counselor

Counselor

Local Funds

Agendas

$3333 .22 FTE

Local Funds

Title Funds
Compensatory Funds-
$4,122 1 FTE

State Comp Funds

$333 Assemblies

No Cost

Report Monthly

Monthly

October
February
May

Monitor
Monthly

October
April

Each six weeks

maintained as
directed in
management
information sys

Attendance log
completed insp
forms

Attendance log

Increased
attendance,
improved grade
and decreased
dropout rate

Decrease in
discipline referr
Attendance log

Decrease in
discipline referr




tinue the use of surveillance
as at all entry ways and

ys.

ual notification and training
- school Defibulator.

Superintendent
Administrators

Nurse

Local Funds

No cost

Continuously

August

Increased secu

Attendance log

PARENTAL

INVOLVEMENT



FRUITVALE HIGH SCHOOL

CAMPUS IMPROVEMENT PLAN
2009-2010

'US GOAL NO. 6: Fruitvale High School will provide strategies to strengthen parental and community

2ment.

TEGY FOR GOAL: To encourage partnerships between parents and the community at all grade levels.

IATIVE EVALUATION: There will be an increase in student performance as a result of attendance by parents and

unity members in 2006-2007.

STRATEGY

ACTIVITIES/ACTIONS

PERSON(S)
RESPONSIBLE

RESOURCE
ALLOCATION

TIMELINE

[ FORMATI\
EVALUATIC

vide training for parents

h a variety of formats to

ce the importance of parent
ement in their child’s

tion. (SIP 8)

8" Grade Info Night

Senior Night

Provide newsletter/calendars
Open House

Information night

yrmation Night: “Parent Press
rence”, 6-12

Scheduling

Grading policies

Testing

Homework procedures
Parent/teacher conferences

Principals
Counselor

Counselor
Principal
Teachers

Title 1, Statewide
School Initiative
Region VI

Student Hand Book

August
October
January

August

Attendance she
Survey

ncreased numk
Parents particig




Schoolwide impact

SS Program — Partners
ing Successful Students.
)
Recruit parents to participate
Planned education and
parenting programs monthly

1duct surveys of parental
ement.

ogress reports for all students
dress concerns and progress.

)

plement researched based
rtnership Program to increase
rental/community

olvement. (SIP 8)

plement a survey in order to
icit parent / grandparent as
sources within the classroom.

Teachers
Principal

Curriculum Director
Principals

Principal
Teachers

Superintendent
Curriculum Director
Principals

Principal
Teachers
Counselor

Local Funds

August
October
January
April

May

Every 3 weeks

October
January
May

January

Increased numl
parents particig

Number of pare
participating

Increased stud
performance

Number of men
participating

Number of pare
grandparents
participating in
classes







