
DISTRICT IMPROVEMENT TEAM 
May 25, 2011 

ELEMENTARY WORKROOM 
 

Present: Leslie Joslin, Rebecca Bain, Amanda Masterson, Tammy Plunkett, Gayla 
Byrd, Genevieve Herrin, Shannon Orsborn, Mark Parkerson, Alynda Davis, Susan 
McCann, Jennifer Jones, and Crystal Heidle 
 
1. Comprehensive Needs Assessment Process-  Committee members reported back 
on their comprehensive needs assessments 
 
2. Goal Setting- The committee used the needs assessment results to set the following 
goals: 
 

1. Improve mentoring program. 
2. Increase # of participants in parent activities at the school. 
3. Seek technology funding and increase student usage of technology. 
4. Implement CCAP, but continue data disaggregation of assessments. 
5. Improve GT program. 
6. Improve College Readiness. 
7. Improve performance of students considered "at risk". 

 
3. Bobcat Supplies for Success – Mrs. Masterson reported on the Bobcat Supplies for 
Success program.  
 
 
 


