DISTRICT IMPROVEMENT TEAM
September 7, 2011
High School Library

Present: Deborah Carder, Susan McCann, Joe Jones, Jennifer Jones, Thomas Rucker,
Gayla Byrd, Alynda Davis, April Babovec, Tammy Plunkett, Schuyler Longacre, and
Ashley Simmons

1. Introduction- Mrs. Bain introduced new members and explained the purpose of the
committee.

2. Bobcat Supplies for Success Committee Report- Mrs. Bain gave a brief overview

of the Bobcat Supplies for Success program being created out of a desire to help at risk
and economically disadvantaged students and increase parent involvement. Mrs. Joslin
and Mrs. Amanda Masterson are co-chairs of this committee.

3. District Improvement Plan Revisions — The team broke into committees and
worked on their respective areas of the DIP.

4. Next Meeting — The next meeting date was set for October 5, 2011 in the
elementary workroom.



