DISTRICT IMPROVEMENT TEAM
April 21, 2011
ELEMENTARY WORKROOM

Present: Jennifer Jones, Susan McCann, Jackie King, Linda Eddy, Julie Hutto, Gayla
Byrd, Mark Parkerson, Fannie Knox, Tammy Plunkett, Amanda Masterson, Shannon
Orsborn, John Rush, Genevieve Herrin, Rita Rodgers, Darlene LaPrade, and Rebecca
Bain.

1. Comprehensive Needs Assessment Process- Mrs. Bain went over the
comprehensive needs assessment process. ltems used include surveys, AEIS, AYP,
Benchmark scores, FIRST, and the Safety Audit.

2. District Survey- Mrs. Bain went over the district survey results with the committee.

3. Staff Survey — Mrs. Bain went over the staff survey results with the committee.

4. Next Meeting- Mrs. Bain informed the staff that the next meeting would be May 25"
or 26™ and asked for agenda items. None were given.



