
DISTRICT IMPROVEMENT TEAM 
March 2, 2011 

HIGH SCHOOL LIBRARY 
 

Present: Jennifer Jones, Tammy Plunkett, Leslie 
Joslin, Kim Pettiet, Amanda Masterson, Genevieve Herrin, Julie Hutto, Kenneth Rush 
Fannie Knox, Alynda Davis, Mark Parkerson, Shannon Orsborn, Lorri Rodriguez, and 
Rebecca Bain. 
 
1. Safety Audit-  Dr. Jones reviewed the safety audit surveys from parents, teachers 
and students. She also shared the results of our intruder coming into our buildings. She 
is continuing to complete the audit and revise the Emergency Operations Plan. 
2. School Calendar 2011-2012- Calendar A and B were presented and Mrs. Davis said 
some teachers would like to have three kid days instead of three staff development 
days; therefore, plans were made for a Calendar C to presented to the staff. All voted to 
present these three to the staff for voting. 
3. TAKS Incentives – Ask CIT committees to come up with after TAKS reward for 
students here on campus. 
4. District Surveys- The district survey was reviewed and discussed. The committee 
agreed we would get more accurate results with the district survey not including SPED, 
EYP, ESL. These surveys would only go home with those students instead of everyone 
and the general district survey would go home with parents. 
5. SHAC update- Dental health month was in February with all elementary students 
receiving free dental health supplies and proper dental care training. 
 
The District Improvement Team will meet again on April 21, 2011.�


